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Welcome to Scouting! 

As a parent, you want your son to grow up to be a person of worth; a self-reliant, dependable, and 
caring individual. Scouting has these same goals in mind for him. Since 1910, we have been 
weaving lifetime values into fun and educational activities designed to assist parents in 
strengthening character, developing good citizenship, and enhancing physical fitness in youth. 

These values help your son make good decisions throughout his lifetime and give him confidence 
as he becomes an adult leader of tomorrow. Scouting provides your son with a positive peer group 
and a program that is fun and adventurous and helps him to “be prepared” to shape his own 
future. 

Cub Scouting is a family activity. As a parent, you will be able to assist him as he completes his 
tasks and participates in activities on his way to earning his rank badge each year. Cub Scouting 
encourages accomplishment and the achievement of goals while teaching strong character traits. 
Scouting is “fun with a purpose.” 

Boy Scouts of America 

When your son registers as a Scout, he joins a national organization, the Boy Scouts of America 
(BSA). The BSA is divided into regions, councils, and districts. Our Pack is a part of the Arrowhead 
District, which is in turn part of the Simon Kenton Council. 

Simon Kenton Council serves the needs of Scouting in 33 counties in Ohio and northern Kentucky. 
The Council provides training and support and hosts activities. They have several camping 
facilities, including Camp Lazarus in Delaware, Ohio. Much more about Simon Kenton Council can 
be found on their website at www.skcbsa.org. 
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Ranks in Cub Scouts 

Any boy who is in first through fifth grade may join Cub Scouts. 

BOBCAT – This is the first rank achieved by all new Cub Scouts, regardless of their 
age when they join. 

TIGER CUBS – 1st grade. An adult and a child partner for the first year of Scouting. 

WOLF  – 2nd grade 

BEAR – 3rd grade 

WEBELOS – “We’ll Be Loyal Scouts.” 4th and 5th grades. 4th grade Webelos are often 
referred to as “Webelos I” and 5th graders are referred to as “Webelos II.”  

ARROW OF LIGHT – The highest rank in Cub Scouting. 
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Pack Structure 

Den – Each boy is a member of a den, a group of boys in the same grade who work together on 
age-appropriate activities. The Den Leader works with the parents to develop a plan for the year to 
accomplish all of the achievements needed to earn the rank for that year. Tiger Cubs attend den 
meetings with a parent. In other years, parents are called upon to assist as needed. Dens meet the 
first two Mondays of each month. 

Pack – The Pack is made up of all of the dens, 1st through 5th grade. Pack meetings are held on the 
last Monday of the month. Please attend these meetings with your child. At these meetings, boys 
receive the awards and recognition they’ve earned in the current month. This is an opportunity for 
boys to come together as a large group and to learn what other dens have been doing.   

Pack Committee – The Pack Committee is made up of a group of adults who volunteer to 
administer the program of the Pack. All Committee members are required by BSA to complete 
training specific to their position. The Committee meets on the third Monday of the month. New 
leaders are always welcome and appreciated! The Pack is run by volunteers and lots of help is 
required to make the Scouting experience the best possible for the boys. Additionally, any parents 
who would like to attend these meetings to learn how the Committee works are welcome.  At the 
end of this packet is a list of Committee members and their position descriptions. Please feel free 
to call upon any of them if you have questions or need assistance. 

Chartered Organization – The BSA does not directly own or run any of its member units. Instead, 
the units are owned and run by Chartered Organizations. Pack 197’s Chartered Organization is 
Heritage Christian Church. 

Registration  

Fees for one year are $25.  This amount includes the $15 registration fee for BSA and a $10 Pack 
activity fee. Boys who register for the first time at Scout Night pay a prorated fee of $28.40 for 
2012 and the remainder of 2011. Boys Life magazine subscriptions are available for $16.00 for new 
subscriptions and $12.00 for renewals.  

Uniform 

The Cub Scout uniform gives your son group identity and a place to display his award patches. 
Tigers, Wolves, and Bears wear the blue Cub Scout shirt. Webelos wear the tan Scout shirt. It is 
wise to buy big when purchasing a shirt – your son will wear it for several years, and he’ll grow a 
lot! Along with the Scout shirt, the uniform includes a rank neckerchief and slide, hat, and belt. 
Pack 197 hats are available at a cost of $10 and are not rank-specific; they can be worn all through 
Cub Scouting. Pack 197 does not require the Scout uniform pants, but we do ask that your son 
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wear a pair of nice jeans, khakis, or shorts with his uniform. We discourage track pants and gym 
shorts.  

Uniforms can be purchased at the council Scout Shop, at 1005 Mediterranean Ave, Columbus, near 
the Continent. The employees are extremely helpful and knowledgeable about what patches, etc. 
you will need for the uniform.  

The uniform should be worn to all official Scout functions, including den meetings, Pack meetings, 
field trips, and activities at Camp Lazarus. We also offer a Pack t-shirt, which acts as a class B 
uniform and is appropriate for more casual activities, such as the Pack picnic and camping trips. 

The Pack has a few uniform shirts and hats that have been passed down by older boys and are 
available to families who could use some financial assistance. If you would like one of these, we’ll 
be happy to look through our supply and see if we have what you need. Please contact Becki Seum 
at rlseum@gmail.com. 

So what will my son do in Scouts? 

In den meetings, your son will work with his den leader, his fellow Scouts, and his parents on 
completing the achievements in the handbook for his current year. There are all sorts of fun things 
throughout the year – games to play, crafts, things to build, hiking, field trips to interesting places, 
and lots to learn about our country, our community, and Scouting. We also have many activities as 
a Pack – these include service projects, the very-popular Pumpkin Racing, our annual popcorn sale 
for fundraising, the Pinewood Derby, outings to sporting events, camping, and much more. We cap 
off the year with our Blue and Gold Banquet in April, during which your son will receive his rank 
badge and recognition for all of his hard work throughout the year. We also have several events in 
the summer, which include the Pack picnic, participating in the Independence Day parade, Day 
Camp, and the Raingutter Regatta.  

Along the way, your Scout will earn various awards and have the opportunity to be recognized. 
Activities in the handbook earn beads toward achieving his rank badge. He can also earn belt loops 
for various academic and athletic achievements (ask one of the older boys to show you his belt 
loops – they’re very proud of them!). Progress toward these awards is noted in an online program 
called Scout Track, a link to which is available on our website. Once your son becomes a member 
of the Pack, you’ll be given a login to track his progress.  

What is the time commitment for Scouts? 

Because our meetings are on Mondays, your son should probably have a clear schedule on most 
Monday evenings to participate in Scouts. Other special events often take place on the weekends. 
However, we understand that families have busy schedules and many of our Scouts participate in 
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sports or other activities. We are willing to work around individual needs. Additionally, you can 
plan on spending about an hour a week with your Scout to work on activities at home. 

Sounds great! What do I do now?    

Great! We’re thrilled to have you!  

1. Fill out an application and pay the fees for the year. 

2. Go to the Scout store and buy your son’s uniform and handbook. 

3. Come to the den meeting on Monday, Sept. 12 at the church at 7:00. 

I’m not sure – can my son try it out first? 

Sure! Come to the den meeting on Monday, Sept. 12 at the church at 7:00. Let your son get an 
idea of what den meetings are like and he’ll have a better understanding of whether or not he’d 
like to join.   

Fundraising 

Our Pack participates in the Trail’s End popcorn sale in the fall. Trail’s End returns over two thirds 
of the money raised to Scouting – about a third each to Simon Kenton Council and to Pack 197. 
The boys also earn prizes for selling. We’ve been fortunate enough in past years to have such 
strong participation in this fundraiser that we’ve had no need for any further fundraising projects. 
The funds collected by the sale finance a year’s worth of Scouting for all of the boys – they pay for 
awards and patches, trophies at our special events, our Blue and Gold banquet, and other needs 
involved in a large Pack. 

Volunteering 

The Pack is run entirely by volunteers. Each year, a group of boys crosses over into Boy Scouts and 
the parent volunteers we’ve had from that group move on as well. The Pack depends on new 
parents getting involved and filling empty roles. Roles can change from year to year depending on 
needs and interests. Whether you were a Scout in your youth, or if you’re completely new to 
Scouting, we would be pleased to have your assistance. Time commitment varies by role, and we 
can accommodate as much or as little time as you have available. Volunteering in Scouts is 
extremely rewarding – your son will appreciate your involvement! 


